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The first step in processing of the E-Invoice is to register in the e-invoice 

portal(https://einvoice1.gst.gov.in/).  The portal would ask to enter the GSTIN of the 

taxpayer and the taxpayer would get registered in the e-invoice portal. The next step 

in the process of 

generating e-invoice is discussed below with the help of a table: 

https://einvoice1.gst.gov.in/
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Step 1:   

Invoice 

Creation 

 

• The seller/supplier will create an invoice in the 

prescribed format (e-invoice schema) using his/her 

accounting or billing software. It must have the 

mandatory details. 

• The accounting software of the supplier will generate 

a JSON for each B2B invoice. The JSON file will be 

uploaded to the IRP. 

Step 2:  

IRN 

Generation 

 

• The next step would be to generate a unique Invoice 

Reference Number (IRN) by the seller using a standard 

hash-generation algorithm. 

Step 3: 

Invoice 

Uploading 

• Now, the seller will upload JSON for each of the 

invoices, along with IRN, to the Invoice Registration 

Portal, either directly or through third-party software 

Step 4: 

Authentication 

and Signing 

 

 

• IRP will validate the hash/IRN attached with JSON or 

generate an IRN if not already uploaded by the 

supplier. and authenticate the file .Upon successful 

verification, it will add its signature on the invoice and 

a QR code to JSON. 

• Hash generated earlier will become the new IRN of the 

E-invoice. It will be the unique identity of that e-

invoice for the entire financial year. 

Step 5: 

Sharing of 

Data 

• The uploaded data will be shared with the E-way bill 

and GST system. 

Step 6: 

E-invoice 

Downloading 

• The portal will send the digitally-signed JSON along 

with IRN and QR code back to the seller. The invoice 

will also be sent to the buyer on their registered email 

id. 
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   https://einvoice1-

trial.nic.in/Documents/UserManual_BulkE_invoiceGenerationtool.pdf

What are the benefits and challenges for businesses? 

Benefits:

 

 

 

 

https://einvoice1-trial.nic.in/Documents/UserManual_BulkE_invoiceGenerationtool.pdf
https://einvoice1-trial.nic.in/Documents/UserManual_BulkE_invoiceGenerationtool.pdf
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Challenges: 

• Some businesses may face difficulty and losses due to system/ERP changes and 

time and cost involved in carrying out system implementation and training of 

users.  

• It would lead to additional workload on the taxpayers as QR/IRN is to be 

issued for every invoice raised. 

• It may lead to delay in raising invoices due errors in online portal and therefore 

delay in movement of goods.   

• Main challenge for business is continuous generation and capturing of the 

IRN’s. The smoothness of invoice generation will be based on the task of 

generation of IRN’s. Thus, selection of an efficient GSP (GST Suvidha 

Provider) becomes critical.  

• Yet another compliance and yet another portal (other than GST portal and 

E-way bill) for taxpayers for GST compliance. 

• Taxpayers would need to prepare additional reconciliations i.e., E-invoices vs 

Data in GSTR 1 or E-invoices vs IRN generated or E-invoices vs E-way bills 

generated. 
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https://einvoice1-trial.nic.in/Home/UserRegistration

https://einvoice1-trial.nic.in/Others/BulkGenerationTools 

Master Codes - https://einvoice1-trial.nic.in/Others/MasterCodes 

E-invoice Status - https://einvoice1-trial.nic.in/Others/EinvEnabled 

GST Suvidha Providers - https://einvoice1-trial.nic.in/Others/GSPSLIST 

FAQs - https://einvoice1-trial.nic.in/Others/Faqs  

            https://www.gstn.org.in/einvoice-faq 

           https://gstn.org.in/assets/mainDashboard/Pdf/GST%20e-

invoice%20System%20-%20FAQs.pdf 

https://einvoice1-trial.nic.in/Home/UserRegistration
https://einvoice1-trial.nic.in/Others/BulkGenerationTools
https://einvoice1-trial.nic.in/Others/MasterCodes
https://einvoice1-trial.nic.in/Others/EinvEnabled
https://einvoice1-trial.nic.in/Others/GSPSLIST
https://einvoice1-trial.nic.in/Others/Faqs
https://www.gstn.org.in/einvoice-faq
https://gstn.org.in/assets/mainDashboard/Pdf/GST%20e-invoice%20System%20-%20FAQs.pdf
https://gstn.org.in/assets/mainDashboard/Pdf/GST%20e-invoice%20System%20-%20FAQs.pdf
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